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Course Name Agile Business Consortium Scrum Master

DELIVERY TRAINING TECHNOLOGY
DURATION SKILL LEVEL
METHOD CREDITS
2 days Foundation In Class/VILT N/A Scrum Master

Course Overview

The ABC Scrum Master course is aimed at anyone who wishes to get a sufficient knowledge and understanding of
Agile Principles and the Scrum Guide, sufficient to start helping teams and organisations adopt Scrum. The Scrum
Master course provides the candidate with solid knowledge and understanding of the principles and practice of

Scrum: Concepts (or Rules), Roles, Events and Artefacts.



Prerequisites

It is desirable but not essential that participants have
some experience of working in a product or project
team. Some pre-read material is provided prior to the
training and is expected to be fully read before

attending the course.
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Target Audience

e Anyone involved in product & solution development
using the Scrum framework

e Scrum Masters, Managers and Scrum team members
e Aspiring Scrum Masters

¢ Solution Developers & Testers

® Team Leaders

e Process Owners & Managers.

® Project Managers




Topics

eModule 1: Scrum Overview

e Module 2: Self Organization

e Module 3: Agile Principles

* Module 4: Empirical Product Theory
eModule 5: Scrum events

e Module 6: The Scrum team and

accountabilities
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e Module 7: Artifacts and Commitments

¢ Module 8: Refresh
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Job Role

Exams and Certifications

¢ 40 minutes

e 50 questions

¢ Objective Test Questions
® 74% pass mark

e Closed book

Upon successful completion of the exam and following confirmation of the results, the participants will receive a

digital badge and downloadable certificate from APMG International.

Why this certification

* Based on The Scrum Guide — the definitive guide to Scrum — created and maintained by Scrum’s creators.

¢ Developed by APMG in partnership with Agile Business Consortium — leaders in promoting and enabling business
agility.

e Courses are highly interactive to encourage collaboration and reinforce learning objectives.

* Training delivered by APMG accredited trainers at Netcampus, APMG’s accreditation processes are respected

globally and accredited by UKAS.

e APMG accredited providers used standardised accredited materials developed by the Agile Business Consortium.

Elsewhere, individual providers develop materials with varying levels of quality.

e Candidates can sit the examination at the end of the training course.

* No recertification requirements. APMG Scrum Master certification does not expire.

* Successful candidates are entitled to a years’ membership with the Agile Business Consortium.

¢ Successful candidates can claim a digital badge and share their success online

What’s Next




